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Disclaimer

This presentation has been prepared by Banco Popular solely for purposes of 
information. It may contain estimates and forecasts with respect to the future 
development of the business and to the financial results of the Banco Popular 
Group, which stem from the expectations of the Banco Popular Group and 
which, by their very nature, are exposed to factors, risks and circumstances 
that could affect the financial results in such a way that they might not 
coincide with such estimates and forecasts. These factors include, but are not 
restricted to, (i) changes in interest rates, exchange rates or any other 
financial variables, both on the domestic as well as on the international 
securities markets, (ii) the economic, political, social or regulatory situation, 
and (iii) competitive pressures. In the event that such factors or other similar 
factors were to cause the financial results to differ from the estimates and 
forecasts contained in this presentation, or were to bring about changes in 
the strategy of the Banco Popular Group, Banco Popular does not undertake 
to publicly revise the content of this presentation.

This presentation contains summarised information and may contain 
unaudited information. In no case shall its content constitute an offer, 
invitation or recommendation to subscribe or acquire any security 
whatsoever, nor is it intended to serve as a basis for any contract or 
commitment whatsoever.
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9M09  results highlights

184 b.p6.78%8.62%(1)Core tier 1 ratio

+244 b.p

-6100 b.p

2.19%

231%

4.63%

170%

Non-performing ratio

Loan to Deposits ratio

-356 b.p.32.62%29.06%Efficiency ratio

-32.1%959651Net profit stated

+€523m

-6%

(572)

781

(1,095)

734

Provisions for loans

Recurrent Net Profit

+16.6%1,7742,068Pre-provisioning profit

+11.6%1,8992,120Net interest income

ChangeTo September
08

To September
09(€, million)

(1) Inludes the recent capital raising and MCB
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9M09 results highlights:

Operating excellence- Strong revenue generation and pre-provisioning 
profit on the back of: 

Capacity and ability to maintain margins above peers
Best efficiency ratio in the European Industry
Growing business volumes above competitors

Asset quality: still in a tough cycle but trends improving substantially:

Sharp decrease of gross entries
Sustained recovery rates with elevated quality
Reasonable release of anti-cyclical provisions

Financial strength: capital ratios well above industry and with a high 
quality. Material reduction of commercial gap.



Agenda

1. Solid operating performance and high quality earnings

2. Business resilience: credit and deposits growth

3. Asset quality: trends improving

5. Summary remarks and outlook

4. Financial strength: strong solvency 



Thanks to our model we keep improving our high 
quality net interest income

Net Interest Income Evolution

(€, million)

6

645
690 702

3Q08 2 Q09 3 Q09

2,120

1,899

9 M08 9 M09

+11.6%

With a low contribution from the hedging portfolio: 3% of total NII 
9M09
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We have capacity to adjust margins above peers … and we show 
the ability to do so…

Term deposits: rate renewals 

3 months

38%

6 months

27%

9 months

9%

12 months

13%

>12 months

13%
1.76%

1.17%

0.75%

0.87%

Retail
mortgages

Individuals
consumer

credit

Individuals
business

SME

Last month

Loan spreads vs industry

Note: Data as of August 2009
Source: Banco de España



727 690 702

278 352 275

1Q09 2Q09 3Q09

Net interest income Rest

Driving our total revenues up by 10% YoY

8

Total Revenues

(€, million)

850
904

2,120
1,899

9M08 9M09

Net interest income Rest

1,005 1,042
977

2,749
3,024

10.0%



We continue to manage costs actively
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Total Costs evolution

(€, million)

607 591

368 364

9M08 9M09

Personnel costs Other costs

339 326

3Q08 3Q09

-2.0%

975 955

-4%



Keeping and improving our efficiency
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Efficiency ratio evolution (%) (1)

(1) Efficiency ratio excludes depreciation and amortization costs

32.6

29.1

9M08 9M09



955975
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All the above lead us to a 17% increase in pre-
provision profit 

Total revenues up

+10.0%

Operating costs down

Pre-provision profit up
(€,million)

(€,million)(€, million)

-2.0%
2,749

3,024

2,069

1,774

Sep- 08 Sep- 09 Sep- 08 Sep- 09

Sep- 08 Sep-09

+16.6%
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Our EUR2.1bn pre-provisioning profit to September 09 
allows us to devote a substantial amount to credit 
provisions

(€, million)

Provisions for loans evolution

1Q09 2Q09 3Q09 9M09
Provisions From Lending Activity 295.5 412.7 386.6 1,094.8

o/w Specific 503.2 517.8 529.6 1,550.6
o/w Precautionary 70.6 77.9 15.0 163.5

o/w Generic -180.2 -69.4 -135.0 -384.6
o/w Other (1) -27.5 -35.7 -8.0 -71.2

Provisions From Investment Porfolio 8.5 104.7 15.4 128.6

FINANCIAL ASSETS IMPAIRMENT LOSSES 304.0 517.4 402.0 1,223.4
Provisions from Real Estate / Other 140.0 73.9 63.5 277.4
TOTAL P&L PROVISIONS 444.0 591.3 465.5 1,500.8
(1) Includes recovery of bad debts written off and country risk



651

959

9 M08 9 M09
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Hence, our net profit falls as a consequence of  higher 
provisions

Net attributable profit stated and recurrent (€, million) 

-32.1%

RECURRENT NET PROFIT

Sep-08 Sep-09

781
734

NET PROFIT STATED

-6%



Agenda

1.Solid operating performance and high quality earnings

2. Business resilience: credit and deposits  growth

3. Asset quality: trends improving

5. Summary remarks and outlook

4. Financial strength: strong solvency



Taking advantage of market opportunities well above 
peers

* Note: Total system data as of August 09.; Business volume= total loans +deposits+ AuM

Business volume growth 3Q09 YoY

9,0%

-2,0% -2,0% -1,7%

0,5%

POP Peer 1 Peer 2 Peer 3 Total Industry
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We stick to our commercial banking business model 

Breakdown of loans Breakdown of retail funds

Demand and 
saving accounts

29%

Time deposits

45%

Other accounts

8%

Investment 
funds

11%

Other funds

7%

W/mortgage 
collateral

53%

Non-mortgage 
loans

28%

Leasing

4%

Credit accounts

10%

Discount

5%



15.4

2.12.32.5
3.9

4.55.1

8.3

12.9

16.5

26.5

3.63.63.9

5.8

4.1

6.2
5.7

17.3

24.1

8.0

17.7

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7 Peer 8 Peer 9 Rest

2009 2008

28,266 new corporates clients in 2009
VOLUME 

FINANCED

Línea 
Bienvenida 

PYMES
8,550 new

transactions with
total volume of

€461m

€969m

NUMBER OF 
TRASACTIONS 22,160 20.100 new Leasing& Renting products sold

Market share leasing
International 

Business
+4.8% YoY

Business Volume

+10.2% YoY
trade finance

We keep strengthening our SME franchise



47,85642,47148,643

48,635

11,990

43,496

September 08 September 08 with maturity
beyond september 09

September 09

Mortgage loans Other loans 

18

We keep lending and we remain keen to increase our 
portfolio

Growth of lending portfolio and new production
(€, million)

+€42,030m 

92,139

54,461

96,491
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In tough times we are able to increase our deposit base 
substantially

Client deposit evolution 

4,023 5,330

20,19918,897

31,437
23,206

Asset repos Demand deposit Time deposits

46,412

57,346

+23.6%

Sep-08 Sep-09

(€, million)
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Resulting in a continued decline of our LTD ratio…

Loan/deposits ratio 

(In %)

170%

219%

222%

213%

210%

180%

194%

mar-08 jun-08 sep-08 Dec-08 mar-09 jun-09 sep-09

… with a leverage ratio of 14.34x



36,511

47,694
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…and a material reduction of our commercial gap

Commercial gap evolution
(€, million)

(€11,183m) 

Sep-08 Sep-09
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Sound liquidity position with a decreasing reliance on 
wholesale funding

15,954

13,515

Wholesale funding evolution
(€, million)

Second line of liquidity (cash basis)
(€, million)

Sep-08 Sep-09

Wholesale funding breakdown

ECP

17%

EMTN

27%

Interbank 
funds

5%
Asset
repos

5%

Covered
bonds

34%

Securitization

6%

Subordinated debt

6%

Covers wholesale maturities in 
more than one year

37,209

30,786

9M08 9M09
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882

557

1,502

1Q 09 2Q 09 3Q 09
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Net NPL entries have decreased by 36.9 % vs. 2Q09

Evolution of net entries of NPLs
(€, million)

(36.9%)

945 M € lower net entries than in 1Q09



Industry
average 
4.90%*
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NPL ratio grows at a slower rate

NPL ratio growth

*Average of banks and savings banks as of August  2009. Other resident sectors. Source: Banco de España

NPL ratio 2.19% 2.81% 3.83% 4.39%

24 b.p.

57 b.p

102 b.p.

61 b.p.

77 b.p.

3Q08-2Q08 4Q08-3Q08 1Q09-4Q08 2Q09-1Q09 3Q09-2Q09

4.63%



66.7%

76.9%

65.4%

76.2%

86.6%

94.2%

86.8%

93.8%

105.3%

89.0%

100.0%
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Early problem indicators also show a marked 
improvement

Banco Popular’s late/failed payment (30-90 days) index evolution

Note: Index shows evolution of € volume of Banco Popular’s clients who have failed or defaulted payments (30-90 
days) but are not non performing according to Bank of Spain regulation. Base of as December 2008. Data  as of 
the beginning of each month.

Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Ago-09 Sep-09 Oct-09
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Sustained and quality recoveries

2,434

1,731

1,070

1Q 09 2Q 09 3Q 09

Evolution of gross entries

Recoveries 3Q09

Cash payment

68.9%Asset purchase

8.8%

Refinancing

22.3%
(€, million)

Recovery rates

48.0%

49.1%

38.3%

1Q09 2Q09 3Q09



We keep building provisions and we expect to do so 
during 2010

Loan loss allowances

28

(€,million)

9811,0031,105

1,036 1,299 1,376

1Q 09 2Q 09 3Q 09

Anticyclical provisions Specific allowances & other

2,141
2,3572,302



45.01%

47.09%
51.00%

73.03%

0%

50%

100%

dec-08 mar-09 jun-09 sep-09

29

However, the expected loss should be substantially lower 
than the provisions. NPLs ≠ losses!

Coverage ratio evolution

29

LGD: Loss Given Default. Includes internal IRB models for SME and mortgages and regulatory LGD for the rest of the 
portfolio.

Average Popular LGD(1)



As our NPLs are high collateralized

4,292

2,480

 Collaterals NPLs

With collateral 3Q09 Without collateral 3Q09

2,204

2,758

 Collaterals* NPLs

173% coverage 80% coverage

124% GLOBAL COVERAGE

* Including total generic provisions 

(€,million) (€,million)
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7.17 7.85 8.62

1.28
1.28

0.95
0.98

0.55
0.55

dic-08 September-09 September-09 Pro-forma

3232

Popular shows the highest core capital ratios (w/o public 
injections) and anticipates itself to new capital requirements

92,129 91,044RWA (M €) 91,044

Capital ratios evolution

Tier 2

Other Tier 
I capital

Core 
capital

€500m capital increase
ABB process in september
5% discount vs. last close
More than  3x oversuscribed

€700m mandatory convertible
Retail transaction placed in 
october
Suscription closed in one week

9.10% 9.68%BIS II ratio 10.45%

9.13%
8.12%

9.90%



0.91.1
2.02.02.22.32.42.62.72.8

3.53.53.73.73.83.83.83.94.14.24.24.24.34.34.44.54.64.64.64.64.74.74.95.25.55.7
6.5

PO
P

SA
B

R
B

S

Pi
re

au

U
SB

N
D

A

JP
M

SA
N

B
B

V
A

EF
G

ST
T

B
A

C

A
LP

H
A

IS
P

D
N

S

N
B

G

B
KI

SE
B

ST
A

N

SW
ED U
C

I

M
PS B
K

B
A

R
C

H
SB

C

W
FC SH

B

D
A

N

G
LE

D
B

K

U
B

S

B
N

PP C

C
SG

LL
O

Y

D
B

P

C
B

K

6.8%6.5%6.6%6.9%7.2%7.4%7.5%
8.6%

Popular (PF) Bank 1 Popular Bank 2 Bank 3 Bank 4 Bank 5 Average Spain

33

We are the Spanish bank with the  
highest capital ratios, both core and tangible

Source: Morgan Stanley, 11 Sep 2009.

Core capital of Spanish banks (1H 2009)

Tangible equity / tangible total assets
(In %)

European 
AV. Exc. Uk
7.2%

European 
AV. 7.9%
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Summary remarks

Operating excellence: Strong revenue generation and pre-provisioning 
profit on the back of: 

Capacity and ability to maintain margins above peers
Best efficiency ratio in the European Industry
Growing business volumes above competitors

Asset quality: still in a tough cycle but trends improving substantially:

Sharp decrease of gross entries
Sustained recovery rates with elevated quality
Reasonable release of anticyclical provisions

Financial strength: capital ratios well above industry and with a high 
quality. Material reduction of commercial gap.
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Outlook

We stand by our guidance y/e 2009: 

• Operating profit to grow 10% YoY

• NPL ratio to remain below 5.5%

Still cautious with the economic situation but we remain determined to 
help our customers through the cycle

We are confident about the superiority of our business model, which will 
prove itself successful through the cycle.

Banco Popular will fill the gaps left by others.
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Appendix - Summary income statement

-2,3%7779Depreciations

-80.1%1155Minority interest

-32.1%651959Stated net income

-34.7%6621,014Consolidated profit for the year

--40Discontinued operations

-29.2%256361Income tax

-31.3%9181,335Profit before tax

-25.3%8711,165Net operating income

-72.4%47170Other non-operating income

-25-21Other provisions

91.5%-1,223-588Financial assets impairment

16.6%2,0691,774Pre-provisioning profit

-0.5%288289Administrative costs

-2.7%591607Personnel expenses

-2.0%879897Operating expenses

+10.0%3,0242,749Total revenues

63.3%325199Trading and other operating income

-11.0%579651Net fees and commissions

11,6%2,1201,899Net interest income

ChangeSeptember 09September 08(€ in millions)
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