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This presentation has been prepared by Banco Popular solely for purposes of 
information.  It may contain estimates and forecasts with respect to the 
future development of the business and to the financial results of the Banco 
Popular Group, which stem from the expectations of the Banco Popular Group 
and which, by their very nature, are exposed to factors, risks and 
circumstances that could affect the financial results in such a way that they 
might not coincide with such estimates and forecasts. These factors include, 
but are not restricted to, (i) changes in interest rates, exchange rates or any 
other financial variable, both on the domestic as well as on the international 
securities markets, (ii) the economic, political, social or regulatory situation, 
and (iii) competitive pressures. In the event that such factors or other similar 
factors were to cause the financial results to differ from the estimates and 
forecasts contained in this presentation, or were to bring about changes in 
the strategy of the Banco Popular Group, Banco Popular does not undertake 
to publicly revise the content of this presentation. 

This presentation contains summarised information and may contain 
unaudited information. In no case shall its content constitute an offer, 
invitation or recommendation to subscribe or acquire any security 
whatsoever, nor is it intended to serve as a basis for any contract or 
commitment whatsoever.

Disclaimer
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Relative positioning of Banco Popular in the current 
banking environment

Relative positioning vs peers
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Strength of capital

Strong

Core capital of 7.17% amongst 
the highest of European banks 
without Government backed 
share issues

Strongest bank in Europe and 
in America in terms of 
Tangible Equity / Total 
Tangible Assets (source: 
Morgan Stanley)

Prospects of sustained strong 
capital ratios over the next 2 
years despite macroeconomic 
headwinds

Capital

1

Relative positioning
vs peers

Relevant aspects
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5,752.2

6.47%

7,040.2

7.92%

1,552.1

1.75%

8,592.3

9.67%

905.8

(In euro million) Dec 07 Dec 08

Total core capital 6,604.5

7.17%

Total Tier I capital 7,475.7

8.12%

Total Tier 2 capital

0.98%(1)

Total BIS capital
8,381.4

9.10%(1)

Banco Popular continues strengthening its capital…

(1) Amortisation of 200 million € subordinated debt

1
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…and is the 4th European bank in terms of solvency 
according to BIS criteria

Includes top 20 European banks by market capitalization + Spanish banks.
Data as of December 2008 (estimated and actual if available)
Source: Brokers and own research.

Core Tier 1 existing

Core Tier 1 privately raised

Core Tier 1 Govt. raised

core Tier 1 SWF and others raised 
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Banco Popular has the highest ratio of tangible equity / 
tangible total assets among European and American 
banks

Tangible common equity / Tangible total assets

Source: Morgan Stanley as of March, 30 2009 

1
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Banco Popular has the highest 
Net Interest margin ratio (NIM) 
among Spanish banking 
groups…

…as well as the best 
relationship between NIM and 
net fees & commissions of the 
sector

In addition, Banco Popular 
remains the most efficient 
bank in Europe

Business

Relative positioning
vs peers 

Relevant aspects

Strength of business model

Strong

2
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Banco Popular has the highest NIM ratio among Spanish
banking groups

2008 NIM Benchmark (%) 

1.82%
1.93%

2.21%
2.30%

1.30%

Popular BBVA Santander Sabadell Bankinter

Net Interest Income excl. dividends / ATA
Source: B. Popular and quarterly results

2
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Spanish financial institutions have focused on growth 
rather than management of margins and prices

(1) Entities operating in regional markets
(2) Big banks and savings banks 
Source: Market study Deloitte

Regional
institutions(1)

Big 
institutions(2)

Popular shows the best ratio of Net Interest Margin / Net Fees & Commissions amongst 
Spanish banks and savings banks

Benchmark of net interest income / average tangible 
assets and net fees & commissions / business volume

(Data as of December 2007)
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C/I ratio Spanish banks 
w/ depreciation (Sep 08) 

40.21%

C/I ratio Spanish banks 
w/o depreciation (Sep 08)

38.15%

Cost/Income Trending

31.85
30.5531.23

33.23
33.9234.52

35.69

34.6433.4734.51
36.8237.2037.6338.79

2002 2003 2004 2005 2006 2007 2008

C/I w/o depreciation C/I w/depreciation

Banco Popular’s efficiency remains unbeaten in Spain…

Source: Asociación Española de Banca

2
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…but also in Europe

Reported 2008 efficiency ratios (%)

Includes top 20 European banks by market capitalization + Spanish banks
(1) As of 3Q08
Source: Quarterly results

2
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Banco Popular positioned 
among top 15 European banks 
in terms of 2008 Net Income…

…but among the best in terms 
of 2008 ROE

Robust recurrent pre-provision 
profit available to absorb 
potential future credit quality 
deterioration, even in extreme 
scenarios

Results

Relative positioning
vs peers 

Relevant aspects

Strength of results

Strong

3
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Despite conservative policies, Banco Popular ranks 14th in 
Europe and 11th in the Eurozone area by Net Income 2008

Europe’s 15th largest banks with 2008 net income in 
excess of 1.0 bn €

Includes top 20 European banks by market capitalization + Spanish banks.
FactSet as of March 18, 2009 and 4Q08 results for SAN, BBVA, POP, SAB and PAS.
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Profitability of Banco Popular is amongst the highest in 
Europe

ROE 2008 (%)

Includes top 20 European banks by market capitalization + Spanish banks.
FactSet as of March 18, 2009 and 4Q08 results for SAN, BBVA, POP, SAB and PAS.
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2008 net op. income / gross loans (%) 

2.5%
2.3%

1.7%

2.9%

1.3%

Santander Popular BBVA Sabadell Bankinter

Data for Santander and BBVA for Spain only
Source: B. Popular and quarterly results

Banco Popular’s high ratio of net op. inc. / gross loans 
provides cushion to absorb potential future credit quality 
deterioration

3
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NPL ratio of 2.71% in Spain, 
lower than the domestic 
financial sector average…

…with NPL growth lower than 
its peers in recent quarters

Developers’ risk is limited and 
well managed and lending 
portfolio is well collateralized

Coverage ratio of 159.4% incl. 
guarantees and provisions

Asset 
soundness

Relative positioning
vs peers 

Relevant aspects

Soundness of assets

Strong

4
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Popular 
Dec 08

Popular Spain

2.81%

3.30%(*)

Sector
Dec 08

2.71%

(*)  Average of banks and savings banks. Other resident sectors
Source: Banco de España

Banco Popular has a lower NPL ratio than the Spanish 
sector average…

Non performing loans ratio (%)

4
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…with the growth of NPLs lower than its peers in recent 
quarters

QonQ growth of NPL ratio (%)

Source: Quarterly reports and own analysis
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NPL 2Q07
Popular 0.72%
Bankinter 0.28%
Sabadell 0.39%
Santander 0.57%
BBVA 0.64%
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Moderate non performing loans ratio in mortgages, in 
particular from individuals

Total With mortgage
collateral

2.3%

1.8%

Total 
With 

mortgage 
collateral

Total 
With 

mortgage 
collateral

3.0% 2.8%

2.81%

2.35%

Individuals

Corporates

Total non 
performing loans 

ratio  

4
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159.4%Global Coverage Ratio

42.6%86.5%                      30.3%Specific Coverage Ratio

133.4%
Stressed Global Coverage 
Ratio(2)

1,2969222,6323,043Total

-7545181,822
Without mortgage 
collateral

-1682,1141,221With mortgage collateral

Generic 
provisions

Specific 
provisions

Value of 
collateral

(1)
Non-performing 

LoansIn million euro

(1)Latest available appraisal value in case of mortgage collateral and effective value in rest of the cases
(2) Appraisal value of collateral reduced by 30%

Popular has a solid global coverage ratio of 159.4%4
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Popular’s lending portfolio is well collateralized

Total with collateral (mortgages, bill discounting and
leasing): 63.7%

Mortgages 54.0%

Leasing/factoring 
3.8%

Other 4.2%

Bill discounting 
5.9%

Overdrafts 13.5%

Other loans 18.6%

Total Risks

4
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(*) Affordability (%)

In addition, Popular’s mortgage collaterals are of high 
quality

55.87%

58.05%

56.76%

LTV Total LTV
Individuals

LTV
Corporates

Total mortgage portfolio
Individuals mortgage 

portfolio

22.83%

0%

10%

20%

30%

40%

50%

Avg. ratio of mortgage
payment / disposable income

Ratio of mortgage payment 
/ disposable income 
perceived as prudent

*

4
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Differentiated retail banking model with strong recurrent 
pre-provisions profit despite extremely challenging 
environment

Strong anchors to face headwinds: prominent capital 
position, ample liquidity and best-of-class efficiency 
ratios

Despite a fast initial credit quality deterioration, NPL net 
entries are currently decelerating

Banco Popular has a highly collateralized loan book, 
lower than average LTV, high quality customers and 
experienced workforce

Confidence in the future
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Thank you!


