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Disclaimer

This presentation has been prepared by Banco Popular Español solely for purposes of 
information. It may contain estimates and forecasts with respect to the future development 
of the business and to the financial results of the Banco Popular Group, which stem from the 
expectations of the Banco Popular Group and which, by their very nature, are exposed to 
factors, risks and circumstances that could affect the financial results in such a way that they 
might not coincide with such estimates and forecasts. These factors include, but are not 
restricted to, (i) changes in interest rates, exchange rates or any other financial variables, 
both on the domestic as well as on the international securities markets, (ii) the economic, 
political, social or regulatory situation, and (iii) competitive pressures. In the event that such 
factors or other similar factors were to cause the financial results to differ from the estimates 
and forecasts contained in this presentation, or were to bring about changes in the strategy 
of the Banco Popular Group, Banco Popular does not undertake to publicly revise the content 
of this presentation.

This presentation contains summarised information and may contain unaudited information. 
In no case shall its content constitute an offer, invitation or recommendation to subscribe or 
acquire any security whatsoever, nor is it intended to serve as a basis for any contract or 
commitment whatsoever.
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Summary remarks

 Net Profit of €186m (4Q-2010: €69m; 1Q-2010: €204m).

 Lower NII and lower Credit provisions, as expected. In the next 3 
quarters NII will go up.

 €498m capital gains devoted to accelerated provisions (mainly RE). 
Total provisions for the quarter,  €836m.

 No use of Generic Provisions this quarter (balance €327m).

 NPL entries stable. Bad Debt ratio at 5.44%, 77 b.p. below the 
industry. RE coverage at 34%.

 Comfortable liquidity position. Lower dependence of wholesale 
funding.

 Sound Core Capital position, at 9.9%.
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Financial Highlights

52.7%305888Trading and other income

(€, million) 1Q-11 4Q-10
Change

(€m)
Change

Net interest income 516 552 -37 -6.7%

Fees and commissions 172 169 2 1.3%

Gross operating income 776 780 -4 -0.5%

Expenses -326 -348 -23 -6.5%

Pre-provisioning profit 450 431 19 4.2%

Provisions for loans and investments 
(ordinary & accelerated) -409 -191 -217 >

Provisions for real estate (ordinary & 
accelerated), goodwill and 
extraordinary gains

71 -144 215 -

Net profit 186 69 117 >

Non-performing ratio 5.44% 5.27% +17 b.p.

Efficiency ratio 38.37% 41.29% -2.92 p.p.

Loans to deposits ratio 150% 150% -

Core Capital 9.93% 9.43% 50 b.p.

Note: restated 2010 following Allianz-Popular Holding
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Financial Highlights

19.2%147488Trading and other income 

(€, million) 1Q-11 1Q-10
Change

(€m)
Change

Net interest income 516 663 -148 -22.3%

Fees and commissions 172 163 -9 5.4%

Gross operating income 776 901 -125 -13.9%

Expenses -326 -309 -17 5.3%

Pre-provisioning profit 450 591 -141 -23.9%

Provisions for loans and investments 
(ordinary & accelerated) -409 -276 -133 48.1%

Provisions for real estate (ordinary & 
accelerated), goodwill and 
extraordinary gains

71 -39 110 -

Net profit 186 204 -18 -9.0%

Non-performing ratio 5.44% 4.91% - +53 b.p.

Efficiency ratio 38.37% 31.47% - +6.90 p.p.

Loans to deposits ratio 150% 159% - -9 p.p.

Core Capital 9.93% 8.74% - 119 b.p.

Note: restated 2010 following Allianz-Popular Holding
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Net interest income

(€, million)

-22.3%

Interest revenues/Interest expenses

(€, million)

1Q-10 4Q-10 1Q-11

-6.7%
663

552 516

• Lower NII due to asset & liabilities repreciation mismatch & higher cost of funding, as 
expected.

-201
-337 -357

1,0741,0631,039

-174
-174 -201

Earning assets Customer funds Wholesale funds

1Q-10 4Q-10 1Q-11

• We expect NII to improve in the next quarters. 1Q will be probably the “floor” in 2011.

Note: restated 2010 following Allianz-Popular Holding
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Customer spreads Net interest margin  (1Q-11)

• In spite of higher cost of funding, NII better than peers. Customer 
spreads edging up.

4.06%4.05%4.20%

1.81%1.84%
1.43%

0.89%

1.62% 1.60%
1.46%

Bank 1 Bank 2 Bank 3

Source: Quarterly reports

Note: Comparable banks include Sabadell, Banesto and Bankinter.

2.77% 2.21% 2.25%

1Q-10 4Q-10 1Q-11

Loans to 
Customers

Funds from Customers 
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• Fee Income up, to €172m (+5.4% vs. 1Q-10. +1.3% vs.  4Q-10).

19 22 19

108 112 119

24 24 22
12 12

12

Fees and commissions

1Q-10 1Q-11

(€, million)

163 172

AuM Fees Other banking fees

Payment handling

4Q-10

170

+5.4%

+1.3%

Doubtful loans

Note: restated 2010 following Allianz-Popular Holding
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• Trading income lower as expected (fewer buy-backs). Other income up 
(recurrent other income flat; one-offs up) to €64m.

Trading income

(€, million)

Other income  

(€, milllion)

34
38

24

40 32 31

-12

33

1Q-10 1Q-11

1Q-10 1Q-11

34

64

24
40

4Q-10

38

-30.7%

-37.6%

20

4Q-10

One-offs

Note: restated 2010 following Allianz-Popular Holding
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• Costs under control (down 6.5% in the quarter) in spite of higher IT 
investments.

187 198 190

96
123 108

26
27

28

Personnel costs Other costs Depreciation & amortisation

Costs evolution

309 326

(€, million)

1Q-10 1Q-114Q-10

+5.3%

348

-6.5%

Note: restated 2010 following Allianz-Popular Holding
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135

304
378

387
141

271
113

37

36
1218

14

6

-6

31

Provisions for loans and investments

(*) Net of country Risk

(€, million)

Specific and other (*) Countercyclical

Recoveries from written loans Provisions to allowances (net)

276 409

• Capital Gains arising from the Allianz-Popular holding have allowed us to (i) 
accelerate Credit (+€141m) & (ii) Real Estate (+€325m) provisions.

Extraordinary 
provisions

1Q-10 4Q-10 1Q-11

191

Investments

(i) Lower needs of specific provisions. Generic Provisions untouched in the 
quarter (balance remaining at €327m).

+€133m
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• Capital Gains arising form the Allianz-Popular holding have allowed us to (i) 
accelerate Credit (+€141m) & (ii) Real Estate (+€325m) provisions.

Provisions for real estate 

325

102

427

1Q-10

120 142

4Q-10 1Q-11

Extraordinary 
provisions

(ii) Lower regulatory provisions for real estate (€102m). Exceptional €325m 
new  buffer for RE investments

+€307m

+€285m
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• Net Profit,  after ordinary & accelerated provisions, reached €186m.

Net profit

204
186

(€, million)

1Q-10 1Q-114Q-10

69

-9.0%

+170.1%



17

P&L recap.

52.7%305888Trading and other income

(€, million) 1Q-11 4Q-10 Change 
(€m) Change

Net interest income 516 552 -37 -6.7%

Fees and commissions 172 169 2 1.3%

Gross operating profit 776 780 -4 -0.5%

Expenses -326 -348 -23 -6.5%

Pre-provisioning profit 450 431 19 4.2%

Provisions for loans (ordinary & 
accelerated) and investments -409 -191 217 >

Provisions for real estate (ordinary & 
accelerated), goodwill and 
extraordinary gains

71 -144 215 -

Net profit 186 69 117 >

Note: restated 2010 following Allianz-Popular Holding
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• Loans marginally up in spite of the sluggish demand of credit. We keep 
our good mix. 

Loans evolution

(€, million)

Loans breakdown by sector

Corporates

28%

Small enterprises

16%

Retail individuals

26%

Premier and private 
individuals

3%Mid-Sized 
Corporates

20%

Micro companies

6%

97,658 98,364

Mar-10 Mar-11

+0.7%
Public Sector

1%
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• Customer deposits up again. Growth of 7%,  allowing for a further 
reduction in the commercial gap.

Retail deposits evolution

(€, million)

€3.2bn y/o/y reduction of the commercial 
gap

34,653 37,833

25,162
26,087

Mar-10 Mar-11

59,815
63,920

Term deposits Current accounts and others 

+7 %

• 100% renewals

• At a lower cost 
2.93% (vs 3.60% 
1Q-2010)

• Lengthening 
maturities

1Q-11: New deposits at lower rate than 
stock
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• We keep as well gaining new customers and increasing market share.

5.24%
5.10%

4.63%4.60%4.53%

4Q-07 4Q-08 4Q-09 3Q-10 4Q-10

(1) Business market share: credits and deposits. Source: T7 form. Latest available data.

Business market share(1)

 49,000 new retail 
customers.

 15,000 new SMEs



22

1. Summary remarks 1Q-11

2. Financial highlights

3. Revenues and operating performance

4. Business drivers

5. Risk management

Agenda

6. Liquidity and balancing assets and liabilities

7. Financial Strength

8. Closing remarks and outlook



23

• Net NPL entries stable at 2010 levels (60% down vs. 2009 levels).

Evolution of net entries of NPLs

(€, million)

-€42m

1Q-10 2Q-10 3Q-10 4Q-10 1Q-11

336

557539

386

515

5.44%
5.27%5.17%5.04%

4.91%4.81%4.63%
4.39%

6.21%*

5.82%
5.48%

5.32%5.29%5.04%
4.81%

4.54%

jun-09 sep-09 dec-09 mar-10 jun-10 sep-10 dec-10 mar-11

NPL ratio evolution

• Bad Debt ratio below the industry.

Banco Popular Average Spanish industry(1)

(1) Average banks and saving banks.
(*) Data as of February 2011
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• Provisions stock up by €1.1bn. Adequate coverage at 98.73% (after 
haircuts).

724 327

2,100
2,299

1,617
2,979

1Q-10 1Q-11

Countercyclical provisions Specific allowances & other
Write-offs

Provision Stock

(€, million)

4,441

5,605

6,303

2,979

5,605

3,559

NPLs and write-offs Effective Collaterals including
BoS haircuts

Coverage analysis

(€, million)

Coverage: 98.73%

9.164

Provision 
Stock

60.4%

9,282

Write-offs

NPLs

Effective 
Collaterals 

including BoS
haircuts

38.3%

+€1,164 m
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Real Estate assets in Spain

25

Real Estate assets, including long term 
investments (€, million) Assets on rental ( €,million)

Net amount 618

Coverage: 34%(1)Coverage: 34%(1)

(1) Provision over acquired and repossessed assets and capital instruments

Net amount 3,557
 Construction and developers 2,761
 Residential repossessions 370
 Other Non RE companies repossessions              426

Provisions 1,430

Capital Instruments

7%

Buildings under 
construction

9%

House acquisition 

8%

Other foreclosed 
assets

10%

Capital instruments (€,million) 

Land

32%

Finished Buildings

20%

Assets on rental

14%

Net amount 308
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• Following the increase in customer deposits,  the loan:deposit ratio 
improves to 150% vs. 236% at the beginning of the crisis.

29,80833,045

42,856
47,55545,322

Evolution of the commercial gap Loans/deposits ratio*

*Note: ex all repurchasing agreements

Mar-09 Mar-10Mar-08

-€3,237 m

Mar-07 Mar-11 Mar-09 Mar-10Mar-08Mar-07 Mar-11

236% 218%
194%

159% 150%
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• Wholesale funding reduced from €32.7bn to €26.3bn,  20% down y/o/y

Funds breakdown (Mar-11): €95.0bnFunds breakdown (Mar-10): €99.2bn 

Wholesale 
funding

33% 

(€32.7 bn)

Official institutions

5%

Retail funds

62%
Wholesale 

funding

28% 
(€26.3 bn)

Official institutions(1)

6%

Retail funds

66%

(1) 1% ECB, y and 5% ICO and EIB
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• In spite of the difficult environment for Spanish issuers, markets remain 
open for us. First senior issue since 2007.

New issues 2011: €1,700m

Covered bonds: €1,200m

71%
Senior Debt: €500m

29%
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• Short term Wholesale maturities €4.4 bn down from 1Q2010.

Wholesale funding breakdown (1Q-11 vs. 1Q-10)

1Q-10 1Q-11

ECP 5.4 1.2

Interbank funds 3.5 3.3

Short term funding 8.9 4.5

EMTN 8.3 4.6

Covered Bonds 11.9 13.8

Securitization 1.8 1.1

Subordinated debt 1.8 2.3

Mid-long term funding 23.8 21.8

Total €32.7bn €26.3bn
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• Confortable Liquidity position.

667

2.046 1.950 2.500 1.678
150 500

327 252 156
179

166

3.500

2011 2012 2013 2014 2015 Second
line of

liquidity

EMTN Covered bonds Securitization EMTN GGB

Long and medium term debt maturities and second line of liquidity (cash basis)

(€, million)

316*

6,540

11,533

2,702* 2,656
1,857

€12,214m

* Data as of April-11. 
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 Core capital : €9.0bn

 Leverage Ratio: 14.22x (7.03%) 
vs. 30x European average*

Core capital

8.60%

9.37%
9.66%

9.93%

Santander Sabadell Banesto

• On Solvency,  we keep a very good Core Capital position at 9.9% (no need to 
reduce the loan book). Well prepared for Basle III both at Capital & Leverage 
levels.

* Source: KBW
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Closing remarks - recap

 Net Profit of €186m (4Q2010: €69m; 1Q2010: €204m)

 Lower NII and lower Credit provisions, as expected. In the next 3 
quarters NII will go up. 

 €498m capital gains devoted to accelerated provisions (mainly RE). 
Total provisions for the quarter,  €836m.

 No use of Generic Provisions this quarter (balance €327m).

 NPL entries stable. Bad Debt ratio at 5.44%, 77 b.p. below the 
industry. RE coverage at 34%.

 Comfortable liquidity position. Lower dependence of wholesale 
funding.

 Sound Core Capital position at 9.9%.

 ………… and our Priorities remain as outlined before …
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… Our priorities remain as outlined: 

8.74%
7.23%6.60%6.60%

9.93%

1Q-07 1Q-08 1Q-09 1Q-10 1Q-11

5.44%
4.91%

3.82%

0.98%0.73%

1Q-07 1Q-08 1Q-09 1Q-10 1Q-11

236%
218%

194%

159% 150%

1Q-07 1Q-08 1Q-09 1Q-10 1Q-11

5.24%

4.63%4.60%4.53%

4Q-07 4Q-08 4Q-09 4Q-10

 Solvency:  Core capital  Stabilize bad/debt ratios

 Reduce wholesale funding reliance  Gain quality market share(1)

(1) Business market share: credits and deposits. Source: T7 form. Latest available data.
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Outlook Full 2011

 Macro & micro environment will remain challenging.

 NII of the next 3 quarters will be above that of 1Q-2011.

 Again, lower NII vs 2010 will be offset by lower ordinary 

provisions.

 Net profits expect to be marginally above current market 

consensus.

 Interesting year for the banking industry & Popular well equipped 

to take advantage of any potential market opportunities.
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Many Thanks.

Happy to take any questions.

Many Thanks.

Happy to take any questions.
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